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Conference Theme:

This is the first of a series of annual confererarganized by the Center of International Higher
Education Studies (CIHES) at the Corvinus UnivegrsitBudapest and the Central European
University (CEU) in collaboration with partners fincdhe Czech Republic, Poland and Slovakia
as part of th&€entral European Higher Education Cooperation (CEHEC) project.

The conference brings together researchers, pahdyuniversity leaders (practitioners) and
other experts on higher education in CEE regionabad in other regions of the world. The
aim is to stimulate academic discussion on trenu$ ley issues in the region’s higher
education. It is also to enhance academic colldloorand practice/experience sharing in the
areas of higher education and science and respalicies.

The target groups of Conference are higher edutatid policy researchers, university leaders,
as well as other stakeholders whose work is keyhi@igood performance of higher education
institutions. The goal is to build a professionatwork for sharing expertise, success stories,
and new ideas, as well as to provide support todlerant stakeholders in higher education.

CEHEC Project Partners:

Center of International Higher Education Studiesiv@us University of Budapest

Central European University, Budapest

ISC Foundation, Budapest

Faculty of Social Sciences, Center for Social andnemic Strategies, Charles University in
Prague

Polish Rectors Foundation - Institute of Knowle@&ypeiety

Perspektywy Education Foundation (Poland)

Tertiary Education and Research Institute (CzegbuBkc)

Faculty of Central European Studies of Constantime Philosopher University in Nitra
(Slovakia)
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Preliminary Programme
Wednesday January 28, 2015
Venue: Corvinus University of Budapest, Main Builgi(Budapest, &vam tér 8.), Room 2001
13.00 - 14.00 Registration
14.00 — 14.05 Welcome: prof. Jézsef Beracs (Corvinus Universftidodapest, Center for
’ ' International Higher Education Research, executixector)
Opening: prof. L&szl6 Szakadéat (dean, faculty afrieenics, Corvinus University of
14.05-14.10
Budapest)
Plenary Session I.
14.10-14.15 Chair: prof. Liviu Matei (Central European UnivaysiHungary, provost and pro-
rector)
The Transformation of University Governance in Cental and Eastern Europe: its
14.15 - 14.35| Antecedents and Consequences
prof. Liudvika Leisyte (University of Dortmund, Geany)
14.35 — 14.55 Financing universities in post-communist countries- a comparative study
’ ' prof. Err Keszei (E6tvds Lorand University, Hungary)
Challenges for modern universities: Finding the balnce between teaching,
14.55 — 15.15] research and third role.
dr. AleS VIk (Tertiary Education & Research InstiuCzech Republic)
15.15-15.40| Discussion
15.40 — 16.00| Coffee break
The selected deregulation requirements towards HE&forms in Poland
16.00 — 16.20 "
prof. Jerzy Wanicki
Recent reforms in Austrian higher education: from sate agencies to public
16.20 — 16.40| enterprises.
prof. Hans Pechar (University of Klagenfurt, Ausjri
Recent developments in the autonomy and governanoéhigher education
16.40 — 17.00| institutions in Hungary
dr. Gergely Kovéts (Corvinus University of Budap&itHES
17.00 — 17.30| Discussion & concluding remarks
Welcome dinner: Academy Club, Hungarian Academ@aénces (9 Istvdn Széchen
19.00
square, Budapest, 1051)
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Thursday, January 29, 2015
Venue: Central European University, Monument Badd{Budapest, Nador u. 9, 1051)
8.00 -9.00 Registration (Monument Building, PepRoom, 102)
Plenary Session Il. (Monument Building, Popper Room102)
9.00 - 10.20 o o . L
chair: prof. lldikd Hrubos (professor emerita, Gans Univeristy of Budapest)
Addressing challenges in higher education in the catries of Central
9.00-9.20 | and Eastern Europe
prof. Liviu Matei (Central European University, Hyary, provost and pro-rector)
Equity in the Romanian Higher Education System. A ational perspective on the
920 — 9.40 existing policies and future challenges
' ' Cezar Haj (Public policy expert at the ExecutiveeAgy for Higher Education, Research,
Development and Innovation Funding (UEFISCDI)
The demand for tertiary education in Slovakia: Inteests and fields of study Martin
9.40 — 10.00 . . X
GUZI Masaryk University, Czech Republic
10.00 -10.20 | Discussion
10:20 - 10:40| Coffee break
10:40-12:00| PARALLEL SESSIONS |I.
Governance — system dynamics and Internationalisation of HE in the Teaching & Learning
change CEE Room: MB 203
Room: MB 102 (Popper room) Room: MB 103 (Gellner room) Chair: TBC
Chair: J6zsef Temesi Chair: Agnes Leyrer, CEU
10.40-11.00 University governance in the Visegrad | Higher Education: Challenged by Access to the higher education for
Sl countries. Gabriella KECZER Internationalisation and disadvantaged Edina BERLINGER
(University of Szeged, Hungary) CompetetivenessEdit Rohonczi (Corvinus University of Budapest)
(University of West Hungary, Krisztina MEGYERI (Corvinus
Hungary) University of Budapest, Hungary)
11.00-11.20 Translation of the modernization Scientific cooperation between Massification of higher education
agenda in higher education Polish and Ukrainian universities: and part-time study in Russig Isak
governance in post-communist Preliminary research results Iryna FROUMIN (Institute of Education,
countries. The case of SlovakiaRenata | DEGTYAROVA (Dnitropet reginal Moscow, Russia)
KRALIKOVA (Central European Institute of Public Administration,
University, Hungary) Ukraine)
11.20 — 11.4Q Governance through transparency The real benefit of an exchange The Experiences and Views of Next
’ ’ tools: The case of Romania HE programme: Moving from credit Generation Ph.D. Students on
reforms, Norbert SABIC (Central mobility to degree mobility, Janka Education, Zsuzsa KOVACS (Eotvos
European University, Hungary) HUJAK (University of Pannonia, Lorand University, Hungary) and
Hungary) Orsolya KERESZTY ELTE (Eotvos
Lorand University, Hungary)
11.40-12.00 Mismanagement as a Policy Endorsed| Expanding geographical spaces on | Teacher education system in
by Legislation: A Key Deformation of | the global map of the of the Romania, Gabriella STARK(Babes-
the Slovak Tertiary Education System | University of Pécs’s Bolyai University, Romania)
Jozef HVORECKY (Vysoké Skola internationalization, Zsuzsanna
manazmentu, Slovakia / City University CSASZAR (University of Pécs,
of Seattle, USA) Hungary) and Taméas WUSCHING
(University of Pécs, Hungary)
12:00 — 13.200 LUNCH outside Gellner room/MB 103
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13.20 — 14.4Q

PARALLEL SESSIONS II.

13.20 - 13.4Q

13.40 - 14.00

Governance — system dynamics and change
Room: MB 102 (Popper)
Chair: Jozsef Temesi

The European Patterns of ,HOMO ACADEMICUS”
and the chances of its evolution in current Hungagn
higher education,Daniel DEAK (Corvinus University
of Budapest, Hungary)

The CEE Network of Quality Assurance Agencies in
HE, Krisztina ROZSNYAI (Hungarian Accreditation
Committee, Hungary)

Research & Development and Third Mission
Room: MB 103 (Gellner)
Chair: TBC

Ensuring the competitiveness of knowledge as theuith
mission of Higher Education Laszlo HORVATH (Eotvos
Lorand University, Hungary)

R&D cooperation between Universities and Companieis
Slovakia, Andrea ZACHAROVA (Vysoka Skola Manazmentu,
Bratislava, Slovakia)

Concluding remarks
(Liviu Matei and J6zsef Beracs)

14.00-14.20 An exploration of integration and how universitiesdo | Central European Institute of Technology: Facing tfe
it: A Slovenian case studyAndrew G. TRAVELLER Challenges Jiri NANTL (TERI, Czech Republic)
(University of Ljubljana, Slovenia)
14.20-14.40 Knowledge or competence based higher education. | Special effects of central higher education networkn the
The case of RomanialLiliana Eva DONATH (West career after graduating, Roland HEGEI'S (University of
University of Timisoara, Romania) Debrecen, Hungary)
14.40 - 15.00 Coffee break
Plenary discussion
Discussion about the future of CEHEC collaboratlmainstorming about potential new
15.00 -16.30 | initiatives and projects (based on identified brdames).
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Cezar Mihai HAJ 9.20- 9.40 January 29, 2015

Cezar Mihai Haj, Executive Agency for Higher Educat Research,
Development and Innovation Funding (UEFISCDI)
Cezar Haj is a public policy expert at the Exeaitikgency for Higher
| Education, Research, Development and Innovationdifgn (UEFISCDI),
| where he coordinates  the activities  within the  @rbj
"Internationalization, Equity and University Managent". He holds a PhD
degree in political science at the National Schdot Political and
Administrative Studies in Bucharest. Previously,z&e Haj worked as a
World Bank consultant. He was also a member of Bbéogna Secretariat
(2010-2012), when he was part of the team that emphted the Bologna
Process work plan 2009-2012 and organized the Besha Ministerial
Conference (2012) and the Third Bologna Policy Foru under the
coordination of the Romanian Ministry of Educatiorand the chairs of the
European Higher Education Area (EHEA).

Equity in the Romanian Higher Education System. A ational
perspective on the existing policies and future clianges

The contribution will focus on an analysis of thaimnational policies with an impact on the equity

the Romanian higher education system. In this ebnkey data on student participation, progression
and completion of studies will be introduced, intthg the case of under-represented groups. In terms
of policies, the contribution will address polickegarding: admission, distribution of subsidizadlg
places and student support systems (scholarshiprg dorm subsidies, etc). In order to suppat th
conclusions presented, relevant data from a stuglegtionnaire applied to more than 1000 students,
interviews with university representatives and avadl data analysis focusing on the main challenges
towards a more equitable higher education in Roanaill be used.

Erné KESZE| 14.35-14.55 January 28, 2015

Erné Keszeiis professor of chemistry at E6tvos Lorand UniitgrsBudapest,
and head of the National Bologna Board in Hunggig/.represents Hungary in
the BFUG since 2010 and acted as co-chair of tHe@k 2010 and 2011. He
was the head of the Department of Physical Cheyniatr E6tvos Lorand
University from 1993 to 2007, and later the directbthe Institute of Chemistry
for a shorter period. He played an active rolehia tormation of the Doctoral
School for Chemistry in 1994 and its reorganisatio@001. He was an elected
member of the Senate at E6tvos Lorand Universitytfoyears. He served as the
vice-rector for science, research and innovatioBd@tvos Lorand University from 2010 to 2013. He
participated in several international cooperatinggrts in chemical topics with European and Narthe
American universities.

Financing universities in post-communist countries- a comparative study

The typical European tradition from the 18th ceyfor financing universities was either a statepgrp

or donation of properties to the institutions fgerasperous functioning.

This tradition has changed from the last quartéhe0th century on. Neither the income of prapsst
nor the (typically decreasing) state support wafcsent to maintain the necessary standards ibficey
knowledge and especially research at universitibs. situation is most dramatic in Eastern European
post-communist countries, where properties werésiated a long time ago, and state support igrath
scarce due to the bad economic situation. In tesgmtation, there will be data to illustrate thenaitic
situation of university research in the region, aonthe outline of possible strategies to follow dor
catch-up in this respect.
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Gergely KOVATS 16.40-17.00 January 28, 2015

Gergely Kovatsis the vice director of Center for Internationajkker Education
Studies (CIHES), Corvinus University of Budapesid @lso the senior lecturer
of the Institute of Management, Faculty of Busingdministration. He received
his PhD from Corvinus University of Budapest in 20He has been serving as
the secretary of the Office for Quality Developmeimice 2007. His main fields
of interest are institutional management and gaveea, higher education policy
and funding, but he also teaches and pursuit relséaorganizational theory and
public management.

Recent developments in the autonomy and governanoéhigher education institutions in
Hungary

After the change of regime in 1989 Hungarian high@ucation started to return to its Humboldtian
tradition. It was widely accepted that academied@m could be guaranteed by high degree of
institutional autonomy manifested especially inustures of self-governance and avoidance of direct
state supervision/interventions. Attempts to intrel boards and other supervising bodies were
successfully resisted until 2011. The new goverrtraeming into power in 2010, however, introduced
new mechanisms of supervision and changed institati governance and reduced autonomy
considerably. Changes in the selection of rectbesappearance of state-appointed financial inepect
and the newly appointed Chancellors responsiblgherfinance, maintenance and administration of
institutions are important milestones in this psxe

Liudvika LEISYTE 14.15-14.35 January 28, 2015

Liudvika Leisyte is Professor of Higher Education at the Center Higher
Education Studies at the Technical University ofrtBind. She received PhD
from CHEPS, University of Twente in 2007 and helgoatdoctoral fellowship at
the Center for European Studies at Harvard Unityeisi 2008/09. Leisyte has
widely published on changing academic work, highducation and research
governance and management, with the paper on grofied autonomy winning
the Early Career Best Paper award in PRIME conterém 2008.

The Transformation of University Governance in Cental and Eastern Europe: its Antecedents
and Consequences

This paper focuses on the change in governancenandgement of universities in Central and Eastern
European (CEE) countries from a multi-level persipec discussing the impact of changing
institutional logics on university management cagegcand university structures. The author draws o
the typology of governance mechanisms in highecaiion: academic self-regulation, competition for
resources, managerial self-guidance, stakeholddagece and state control, arguing that quasi-market
logic has permeated to a larger degree the systétima more Napoleonic and Soviet-type tradition of
centralized leadership and management, and thaensities across CEE have acquired more self-
management capacities coupled with stronger std#kehguidance. However, the decentralization
within higher education institutions, and the powkacademic oligarchy are still present, especiall

the systems following the Humboldtian higher edacatradition.
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Liviu MATEI 9.00-9.20 January 29, 2015

Liviu Matei is CEU's Provost and Pro-Rector and ProfessdrdarDepartment
of Public Policy. He served as Senior Vice Predided Chief Operating Officer
from 2008 to 2014, and as Academic Secretary of @&k 1999 to 2008. He
| studied philosophy and psychology at Babes-Bolyaiversity Cluj, and
Sociology at Bucharest University, Romania. He i@ his PhD from the
latter. He developed a particular interest in higkducation policy, as a
researcher and a practitioner. He worked as a ©ir&eneral for International
Relations at the Romanian Ministry of Educationnsgdted for UNESCO,
OSCE, and the Council of Europe. He has been actseveral research/policy projects of the Eurapea
University Association. Matei is a member of thet&aal Board of the Journal of the European Higher
Education Area, member of the Board of the Inteomal Higher Education Support Program, and
member of the GRE European Advisory Council.

Addressing challenges in higher education in the catries of Central and Eastern Europe

The countries of Central and Eastern Europe undert@jor reforms in higher education in the last 15
20 years. These reforms were meant to addresstigealand challenges: massification,
internationalization, globalization, new societapectations for higher education, etc. Both chajéen
and answers in these countries, however, incluladents that were specific to the region. Primarily
they had to overcome the communist past and tograte in the European Union.
Despite significant differences at national leveform efforts and developments in higher education
have been in a way “predictable”, or at least miopssing in retrospect. The situation is now chagg

The Bologna Process is being used less as a mostigrence and its capacity to generate new ideas
and initiatives is at best uncertain. The old fraumik informing higher education policies for thejien

is vanning away and it is not clear what will emeegs a replacement. The paper discusses new and
emerging challenges in higher education of Cerlitabpe and also how these challenges might be
addressed in a radically changing policy context.

Hans PECHAR 16.20- 16.40 January 28, 2015

Hans Pecharis a professor of higher education at Alpen Adidversity,
Vienna location. The focus of his research is caumpae higher education
and economics of higher education. He has beeraight Scholar at the
Center for Studies in Higher Education (CSHE), U&kg&ley and a frequent
guest professor at the University of British Coliab/ancouver. Up until
2014, he represented Austria in the governing boA@ECD CERI. Most
recently, his publications have addressed topicpatiCies of access to
higher education, governance of Austrian univessjtiand equity in
education.

Recent reforms in Austrian higher education: from sate agencies to public enterprises

The lecture will start with a brief account of thistorical legacy of Austrian higher education e th
counterreformation of the early modern age, the bhldtian tradition of the 19th century, and thdtshi
from elite to mass higher education in the 1960& focus will be on the reforms of the 1990s and
2000s: a fundamental change in the governancezénsities - from state agencies to public entegwi

- and the introduction of a non-university sector.

Finally, present challenges will be addressed, sixcthe financial stringencies, the need for furthe
diversification of higher learning, and the needinmprove the employment conditions of junior
academics.
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AleS VLK  14.55-15.15 January 28, 2015

Ale$ VIK obtained his master degree in sociology at the [Ehdsniversity in
Prague, Faculty of Arts. In 2006 he received hida@l degree at the Center for
Higher Education Policy (CHEPS), University of Twein the Netherlands. In
his professional career he has worked shortly at Eropean University
Association (EUA) in Brussels, at the governmentalestment agency
Czechinvest, and at the Ministry of Education & thzech Republic as the
advisor to the minister. Since 2008 he has beearsging partner of alevia,
company focused on consulting, training and prejéctthe area of human
resources development, education and research &agevwent. He has been working mainly as a
lecturer, facilitator and moderator. Ales is cuthemeaching R&D policy as an external fellow aéth
Faculty of Social Sciences, Charles University iagae.

Challenges for modern universities: Finding the balnce between teaching, research and third
role

A traditional university in Central and Eastern &ue has been facing many challenges during its
history. Some challenges were rather unique dymlitical factors (for example being a part of the
communist system), while others have been verylainid those faces by their western European
counterparts such as incorporating research, dealith massification, implementing the Bologna
system, finding its role as a regional player apaw of the innovation system, etc.

Many challenges are related to traditional higrdroation goals. First of all, universities try tafil

their goals in teaching. The Czech Republic as a&lin many other countries has been witnessing a
huge demographic decline; the weakest cohorts lzmatdo leave the secondary education system.
Secondly, an unprecedented financial means have peered through European Union Structural
Funds (EU SF) into higher education research itrisegire. A question of sustainability has been
discussed especially in connection with new EUeséiad rules. Finally, a university sector as a part
innovation process — for example a role of comnadimztion of scientific outputs — has been quesitbn

Jerzy WOZNICKI  16.00-16.20 January 28, 2015

Born 1947, full professor at the Warsaw UniversityTechnology (PW). He
held the position of dean of the Faculty of Eledits and Information
Technology at the Warsaw University of Technologyl dater Rector of this
University (1996-2002), President of the ConfereméeRectors of Polish
Universities of Technology. Currently (from 2008 tiow) J. Wanicki is a
President of the Think-tank Polish Rectors Foumaatilnstitute of Knowledge
Society and President of the National Council fae8ce and Higher Education
in Poland. He was a member of the Editorial BodrdHigher Education in
Europe” quarterly review of the UNESCO-CEPES. Hiaésauthor of about 120 publications, including
the monograpfiThe University as an institutions of public domathe polish perspective(2009)
published by Unesco-Cepes.

The selected deregulation requirements towards HE&forms in Poland

The paper presents results of the project “Derdignlan Higher Education " - the latest joint iaitive

of the Conference of Rectors of Academic SchooRadland (CRASP) and Think-tank Polish Rectors
Foundation - Institute of knowledge Society (PRF&Kintended to initiate the process of the higher
education system (HES) deregulation. Firstly, augiresents recommendations concerning the scope
of the needed regulation together with justificatas the necessary state interference in the fonictg

of the HES. Secondly, data illustrating the cursgate of overregulation in the Polish higher etiooa
system is presented. Pointing out the fundameatakg in the lawmaking process, such as the ptecip
of subsidiarity, proportionality, predictability drcontinuity of the rules, the requirements of atietl
“good legislation” are examined. In conclusion, sedected strategic postulates are formulatedhior t
legislative activities in the field of higher edtioa in Poland till 2020.




